
	Overview
Country or Region: United States
Industry: Manufacturing—Consumer packaged goods

Customer Profile
Energizer Holdings is a leading global manufacturer of batteries, flashlights, and wet-shave products. Energizer markets its products in 150 countries and employs about 14,000 people.

Business Situation
Energizer wanted to make it easier for users to access line-of-business application data from the Microsoft® Office programs they use every day and to be more productive doing everyday tasks.

Solution
Energizer upgraded its client computers to the 2007 Microsoft Office system to more easily link back-end business data with desktop programs, speed information search, and enhance productivity.

Benefits
Ability to self-service information needs
More strategic use of IT staff
Enhanced user productivity

	
	
	“What we like about the 2007 Microsoft Office system products is the deep integration of desktop programs with back-end data.” 
Randy Benz, Vice President and Chief Information Officer, Energizer Holdings


	
	
	
	Energizer Holdings, based in St. Louis, Missouri, is a leading manufacturer of batteries, flashlights, and wet-shave products. The global company has made a significant investment in Microsoft® Office software for its 6,800 knowledge workers, who also use dozens of specialized line-of-business (LOB) applications to do their jobs. Energizer is installing Microsoft Office Professional 2007 on its desktop computers so that users can better access LOB data from within the familiar Microsoft Office system. Using 2007 Microsoft Office programs, Energizer employees will be better able to access the data they need with less application-switching, and to improve productivity by eliminating time-consuming process steps. The IT staff will be able to eliminate tedious data integration work and focus on creating new business capabilities.
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	Energizer Simplifies Access to Business Data to Speed Collaboration, Workflows

	
	
	
	






Situation
Energizer Holdings is one of the world’s largest manufacturers of dry-cell batteries and flashlights. Widely recognized, Energizer and Eveready-branded products are marketed and sold in more than 150 countries. Energizer Holdings also includes the Schick and Wilkinson Sword lines of wet-shave products. The company employs 14,000 people globally.

Energizer knowledge workers have long depended on Microsoft® Office software to do everyday tasks such as document creation, spreadsheet analysis, e-mail messaging, and presentation preparation. In addition, they use dozens of specialized line-of-business (LOB) applications such as enterprise resource planning, customer and sales tools, supply chain management, and point-of-sale (POS) analytical systems to make decisions and keep core business processes moving. Workers often wanted to transfer data from “back-end” LOB applications into “front-end” desktop productivity applications to analyze data or create reports or presentations, but the transfer was tedious, time consuming, and error-prone.

“Our workers spent a great deal of time switching between core business applications and exporting data from these applications into Microsoft Office programs to create reports, run analyses, and make data available to coworkers and partners,” explains Randy Benz, Vice President and Chief Information Officer for Energizer Holdings. “The IT staff spent a great deal of time responding to requests to integrate data between these back-end and desktop applications. Every day someone would ask, ‘Can you help me export this data into Excel?’ It was a productivity drain for everyone and an impediment to business decisions and agility.”

For example, annual business planning for Energizer’s European operations required that finance managers assimilate customer data from key customer managers in more than 20 countries. The regional offices used different applications to store and calculate their sales data. Finance managers would populate spreadsheet-based templates with data in their local currencies and send them back to the company’s European finance center. There, the regional information was transferred into a homegrown system, and the various currencies converted to U.S. dollars. The process had many manual steps and was prone to errors and inconsistencies because of the movement of data between multiple systems and the finance managers’ various interpretations of the data requirements.

The company’s supply chain teams faced similar challenges. Teams would congregate in a room with data from various LOB applications and attempt to engage in collaborative planning. They would end up exporting data from myriad supply chain systems into numerous spreadsheets, which served as their common data-analysis language. From these spreadsheets, workers would attempt to discern big-picture trends. However, exporting the data from LOB applications into spreadsheets was time consuming, as the data became static when it was dropped into these spreadsheets and needed to be re-imported whenever it changed in the source application.

Beyond the work required to transfer LOB data into productivity applications, many Energizer workers simply couldn’t locate the information they needed. Much of the key business information at Energizer resided on various file shares, which not everyone could search. “Often, our employees didn’t know where to go to find information,” Benz adds. “Everyone stored files in different places—on file shares, in hundreds of internal collaboration sites, in e-mail folders. We had no ability to centrally search all those sources. Mostly, information resided with people; if someone left the company, the information was lost.”

The problem was exacerbated when Energizer acquired Schick in 2003, resulting in two parallel intranets that didn’t allow employees to share sales data, contacts, best practices, or research and development data. Schick was a nearly 100-year-old company, so there were deeply ingrained differences in the way the two companies operated, complicating communication. “We needed a way to unify and simplify access to our many data fiefdoms,” says Brenda Jansen, Director of Business Analysis Services and Support at Energizer.


Solution
Energizer’s goal is to provide “anywhere to anything” data connectivity—connecting users to data stored in any business application, from any application they are using, from any device. It is an ambitious charter that was made easier with the introduction of the 2007 Microsoft Office system.

“The 2007 Microsoft Office system offers productivity gains beyond the improvements in the individual Office programs,” Benz says.  (
“We want to use the familiar Microsoft Office desktop programs to deliver business information to the desktop through business intelligence, workflow, and collaboration applications.”
Randy Benz, Vice President and Chief Information Officer, Energizer Holdings
)“We want to use the familiar Microsoft Office desktop programs to deliver business information to the desktop through business intelligence, workflow, and collaboration applications.”

Office Business Applications
Energizer is using the 2007 Microsoft Office system to create Office Business Applications (OBAs). These applications take advantage of the power of the Office Business Platform—the client and server software, services, and tools that make up the 2007 Microsoft Office system—to give workers easy access to LOB-application data through familiar Office programs. Energizer will be using Open XML Formats and a number of OBA services in the 2007 Microsoft Office system, including workflow, search, the Business Data Catalog, an extensible user interface, and the Web Site and Security Framework. 

“What we like about the 2007 Microsoft Office system products is the deep integration of desktop programs with back-end data,” Benz says. “For example, it’s easier than ever to connect the Excel program to the Microsoft business intelligence products, and to connect Microsoft Office Outlook calendars to SharePoint site calendars. To create these new integrated applications, we needed to deploy the latest and greatest version of Microsoft Office to maximize those efforts.”

Energizer has deployed Microsoft Office Professional 2007 on the desktop computers of nearly all 6,800 knowledge workers. At the same time, Energizer has deployed Microsoft Office SharePoint® Server 2007 and created multiple collaboration and workflow applications that take full advantage of the productivity efficiencies provided by the 2007 Microsoft Office system programs.

Automated Export of LOB Data to Desktop Applications
For example, the company plans to use the Excel® Services in Microsoft Office SharePoint Server 2007 to automatically export data from LOB applications into Office Excel 2007 spreadsheets. Excel Services dynamically renders an Office Excel 2007 spreadsheet as HTML, so users can use any Web browser to access spreadsheets stored on Office SharePoint Server 2007 sites. Any time the LOB data is updated, the information is automatically updated in the Office Excel 2007 spreadsheet. 

As another example, Energizer has used Microsoft Office PerformancePoint™ Server 2007 business intelligence software and Microsoft SQL Server™ 2005 Analysis Services and Reporting Services to streamline its annual business planning and forecasting process. They have created a common repository where regional managers can input, distribute, and summarize forecast information using forms that are consistent across Europe.  (
“The improvements in the Microsoft Office Professional 2007 programs are evolutionary, and 
they contribute to continuous productivity improvement at Energizer.”
Randy Benz, Vice President and Chief Information Officer, Energizer Holdings
)

Built-In Workflow with Web-based Forms
Energizer plans to use Microsoft Office SharePoint Server 2007 as the foundation of many core business processes. Business users will use this software to create team collaboration sites where they can share documents and discussion boards and manage a variety of everyday business processes. Office SharePoint Server 2007 includes built-in alerts with which team members can notify colleagues when something is updated on the site. 

Office SharePoint Server 2007 also includes workflow capabilities, which Energizer is using to automate common business activities such as document review and approval, issue tracking, and signature collection. “E-mail–based approvals are crazy,” Jansen says. “We will move to the workflows included in Office SharePoint Server 2007 to drive approvals.” With a workflow, events can automatically trigger changes in the flow, or users can select actions based on their needs. For instance, an item may automatically be placed on hold or forwarded for approval when a dollar amount exceeds a threshold.

Energizer is also beginning to use the Microsoft Office InfoPath® 2007 information-gathering program, Microsoft Office Forms Server 2007, and InfoPath Forms Services—a feature of SharePoint Server 2007—to create online forms with associated workflows. Energizer employees can route and approve online forms much faster than they can paper forms.

Single Company Intranet
Energizer used Microsoft Office SharePoint Server 2007 to create a single companywide intranet called EnerNet. On this central portal, Energizer has 1,000 personal, team, and divisional SharePoint sites, all of which are searchable using the Enterprise Search service In SharePoint Server. 

Further, using the Business Data Catalog data integration service in Office SharePoint Server 2007, Benz’s staff created connectors between SAP and other LOB applications and SharePoint Server 2007, which makes LOB data readily available from the company’s portal. The Business Data Catalog also provides the ability for Enterprise Search to search LOB data.

Scenario-Based User Training
To introduce workers to the new capabilities of the 2007 Microsoft Office system, the Energizer End User Services staff organized training around specific job roles and user scenarios. “We put a lot of emphasis on marketing the 2007 Microsoft Office system to users,” says John Tschannen, Director of End User Services at Energizer. “In some cases, we were able to generate excitement about features that were always there but are more accessible now. The Microsoft Office Fluent interface is very intuitive. The Office Fluent Ribbon makes it much easier to find previously hidden features. At least 50 percent of our users never went through training. We enticed users to explore new capabilities, and they got excited.” 

Benefits
By outfitting its knowledge workers with the 2007 Microsoft Office system, Energizer is boosting productivity by simplifying everyday tasks such as creating documents and presentations, organizing and synchronizing calendars, and sending e-mail messages. But more importantly, Energizer is equipping users with the ability to supercharge their everyday productivity applications by linking them to line-of-business applications containing “live” business data. The result has been that users are empowered to make decisions faster and are better able to find the information they need, when they need it. IT employees also benefit, as they will have fewer data integration chores and c (
“With the 2007 Microsoft Office system, we’re able to connect employees to information faster.”
 Randy Benz, Vice President and Chief Information Officer, Energizer Holdings
)an focus on meeting higher-level business needs.

Ability to Self-Service Information Needs
To Benz, the biggest benefit of the 2007 Microsoft Office system is that business users will be able to self-service their own information needs. “With Office SharePoint Server 2007 and Office Business Applications, we’ll be able to create a central information portal and give the organization a master navigation framework using intuitive tools,” he says. “We hope to enable people to self-service their own needs. The 2007 Microsoft Office system cohesively pulls integration, navigation, and search capabilities into one environment.” 

“Energizer teams can set up team collaboration sites without IT assistance and use Web parts to embed rich collaboration and workflow into the sites,” Jansen adds. “For example, users can now integrate their SharePoint site group calendar with individual team-member calendars in Outlook. The data is integrated behind the scenes, which is a huge convenience and helps keep projects on track.”

Michelle Drabik, Manager of the Technical Information Center at Energizer—the company’s corporate library—has used Office SharePoint Server 2007 to create hundreds of topical news pages that aggregate Energizer research and external news feeds in one place. “Instead of searching for information or clicking to multiple Web sites, employees can visit one team page and get a quick snapshot of the latest news on a particular topic,” Drabik says. “Using a portal to aggregate data not only saves employees time, but also presents information in a way that is easy to process. It’s the difference between having a stack of bookmarked books and having a table of information extracted from those books. To say that these topical team pages have been well received is an understatement.”

Supply chain managers at Energizer are able to use Office Excel 2007 to dynamically extract data from supply chain planning, statistical planning, sales history, and POS systems. They use the data to build worksheets from which team members engage in collaborative planning and forecasting. “Previously, we could always import data into Excel, but it was clunky,” Benz says. “Now we can quickly link directly to data from multiple sources. Office Excel 2007 behaves like a real application environment.”

With its new annual business planning and forecasting application, Energizer has been able to incorporate sales and profit data from multiple sources, including SAP, into one central repository and eliminate data inconsistencies between markets. This provides Energizer with a truly holistic view of the business. “Sales forecasting will be faster and easier with this new solution,” Benz says. “Instead of looking at what is happening at the product SKU level, we can complete our planning more quickly by looking at historical trends and market intelligence based on what is going on at the product-line level.”

More Strategic Use of IT Staff
Because of the data integration, search, and workflow capabilities built into the 2007 Microsoft Office system, Energizer’s IT staff will have more time to develop higher-level applications. “Before, it required custom coding for the IT staff to integrate Office applications with back-end data sources,” Benz says. “Now, Office Excel 2007 and other 2007 Microsoft Office system programs provide integration capabilities out of the box. We can retool our IT department to focus on higher-level business intelligence activities such as building data cubes. With each generation of Microsoft products, it takes less development effort to make more powerful use of business data.”

Enhanced User Productivity 
Energizer workers are also enjoying productivity benefits from working with the Office Fluent™ user interface. “With the 2007 Microsoft Office system, we’re able to connect employees to information faster,” Benz says. “The improvements in the Microsoft Office Professional 2007 programs are evolutionary, and they contribute to continuous productivity improvement at Energizer. Every time people schedule meetings, manage e-mail messages, or search for a document, they save little bits of time, and that adds up across the company.” 

Jerry Edel, Group Director of Home, Dollar, and Automotive Centers at Energizer, spends his day working in the Microsoft Office Outlook® 2007 messaging and collaboration client. “The  (
“The Office Fluent Ribbon in Outlook speeds up the time it takes to perform common tasks.”
Jerry Edel, Group Director of Home, Dollar, and Automotive Centers, Energizer Holdings
)Office Fluent Ribbon in Outlook speeds up the time it takes to perform common tasks,” he says. “The calendar functionality is enhanced, and it’s easier to find text enhancement features, so I actually use them to make my e-mail messages more professional-looking. That’s important, because they’re going to customers.”

“Users really like the new Microsoft Office Professional 2007 programs and are glad to have them; they make them feel good about working at Energizer,” Tschannen says. “Our user community is very happy with the tool set we’ve delivered.”
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Software and Services
Microsoft Office 
Microsoft Office Professional 2007
Microsoft Office Forms Server 2007
Microsoft Office InfoPath 2007
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Excel Services
InfoPath Forms Services
SQL Server 2005 Analysis Services
SQL Server 2005 Reporting Services
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For More Information
For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In 
Canada
, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the 
United States
 or (905) 568-9641 in 
Canada
. Outside the 50 
United States
 and 
Canada
, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: 
www.microsoft.com
 
For more information about Energizer Holdings products and services, call 
(800) 383-7323 or visit the Web site at: 
www.energizer.com
 
)Microsoft Office System
The Microsoft Office system is the business world’s chosen environment for information work, providing the programs, servers, and services that help you succeed by transforming information into impact. 

For more information about the Microsoft Office system, go to: 
www.microsoft.com/office 
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